GENERAL

PROJECT OVERVIEW
CONTRACT MILESTONES

Description

Early
Finish

2009

2010

2011

2012

| 440]09-22-09 [06-15-11

All Areas

POM-XX-005 |Construction Start 0|09-15-09 < Construction Start

POM-XX-060 | Milestone #1 Construction 207|09-15-09 [04-09-10 Milestone #1 Construction

POM-XX-080 | Milestone #2 Construction 400(09-15-09 |10-19-10 Milestone #2 Construction

POM-XX-090 | Milestone #3 Construction 553|09-15-09 |03-21-11 Milestone #3 Construction

POM-XX-100 | Milestone #4 Construction 613|09-15-09 [05-20-11 : Milestone #4 Construction

POM-XX-110 Milestone #5 Construction 791|09-15-09 [11-14-11 Milestone #5 Construction

POM-XX-010  [Milestone #1 Work Complete 0 04-09-10 < Milestone #1 Work Complete

POM-XX-020  |Milestone #2 Work Complete 0 10-19-10 < Milestone #2 Work Complete

POM-XX-030 | Milestone #3 Work Complete 0 03-21-11 < Milestone #3 Work Complete!

POM-XX-040 | Milestone #4 Work Complete 0 05-20-11 < Milestone #4 Work Complete

POM-XX-050 |Milestone #5 Work Complete 0 11-14-11 < Milestone #5 Work Complete
CONSTRUCTION SUMMARY

+Manlift

+Exterior Skin

| 253]01-18-10]01-17-11

+Interior Finishes

| 187]o1-12-10]10-06-10

+Elevators (Milestone #1)

| 240]10-13-09 [09-24-10

+Abatement

| 60[09-22-09 [12-16-09

+Central Utility Plant

| 279]09-15-09 [10-21-10

+Photo-Voltaic Panels

| 50[04-07-11 [06-15-11

+Sitework

| 59]06-16-11 [09-07-11

+New Tower Addition

276[09-15-09 [10-18-10

+Project Punchlist Work

ECONSTRUCTION
ALL AREAS

BID AND AWARD

30|09-08-11 |10-19-11

Project name P00D

© Primavera Systems, Inc.

DMV Headquarters Building
Preliminary Schedule June 30, 2009

+

| | | 32[07-09-09 [08-23-09| |EEE
Start date 06-30-09 [ Early bar
Finish date 11-14-11 . I - Progress bar
Data date— 07-09-09 Harbison Mahony Higgins Builders Page 1A of 5A 0gress ba
Run date 06-30-09 Construction Only 9 [ Critical bar

[ Summary bar

<  Start milestone point
Lo Finish milestone poin




Orig Early Early

Bk Description o
ID Dur Start Finish 2009 2010 2011 2012
CONTRACTOR MOBILIZATION
+
10]08-28-09 [09-14-09
SUBMITTALS & PROCUREMENT
DMV BUILDING EAST (All Milestones)
EARLY SUBMITTALS
+
146|08-14-09 |03-16-10 I —
ENTRAL UTILITY PLANT (Milestone #3)
EARLY SUBMITTALS
+
146|08-14-09 |03-16-10 -_—
CONSTRUCTION
DMV BUILDING EAST (All Milestones)
ABATEMENT/DEMOLITION (Milestone #1 and #4)
+HVAC Shafts (Milestone #1)
| | | 15][12-17-09 [01-08-10 m
+Stairs (Milestone #1)
| | | 20[11-17-09 [12-16-09 =
+Elevators (Milestone #1)
| | | 15]09-22-09 [10-12-09 =
+Boilers (Milestone #4)
| | | 15]02-17-11]03-09-11
+Cooling Towers (Milestone #4)
| | [ s[02-17-11 [02-23-11 i
+Basement (Milestone #4)
| | | 15[02-17-11 [03-09-11 m
+6th Floor (Milestone #1)
| | | 45[10-13-09 [12-16-09 I
+Low Roof/Penthouse (Milestone #1)
| | | 45[09-22-09 [11-23-09 [
+High Roof (Milestone #1)
| | 15]01-19-10 [02-08-10
NEW TOWER ADDITION (Milestone #2)
+Foundation
| | | 37]09-15-09 [11-04-09
+Structure
| | | 36[12-18-09 [02-09-10 =
+Exterior Skin
Start date 06-30-09 [ Early bar
Finish T1-14-1
prshdee o] . o Harbison Mahony Higgins Builders Page 2A of 5A grrﬁiflssafar
Rundate _ 06:30.09 | Construction Only DMV Headquarters Building B Summary bar

Project name P00D

© Primavera Systems, Inc.

Preliminary Schedule June 30, 2009

<  Start milestone point
Lo Finish milestone poin




Activity Description Orig Early Early
ID P Dur | Start | Finish == T g i

| 64/02-10-10 |05-11-10 E==T

+Interior Finishes

| | | 174]02-10-10[10-18-10 e i

EXTERIOR SKIN (Milestone #3)

+Manlift

| | |  455|08-28-09 |06-15-11 [

+Phase 1 - Temporary Exterior Protection

| | |  83]o1-18-10]05-13-10

+Phase 1 - Epoxy Bolts/Fiber Panels (p.m. work)

| [ | 35[11-24-09 [01-15-10

+Phase 1 - WP/Plates/Glazing/Panels

| | | 81]ot-18-10]05-11-10

+Phase 2 - Temporary Exterior Protection

| | | 97[03-16-10 [08-02-10 [E—

+Phase 2 - Epoxy Bolts (p.m. work)

| | | 25]01-18-10]02-22-10 |

+Phase 2 - WP/Plates/Glazing/Pnls/Louvers/Shades

| | | 95]03-16-10 [07-29-10 —

+Phase 3 - Temporary Exterior Protection

| | | 107]05-11-10 [10-12-10 [

+Phase 3 - Epoxy Bolts/Fiber Panels (p.m. work)

| [ | 35[02-23-10 [04-12-10

+Phase 3 - WP/Plates/Glazing/Pnis/Steel/2nd Skin

| | | 105]05-11-10 [10-08-10 [ E—

+Phase 4 - Temporary Exterior Protection

| | | 103]07-09-10 [12-03-10 | ——

+Phase 4 - Epoxy Bolts/Fiber Panels (p.m. work)

| | |  35/03-30-1005-17-10 ==

+Phase 4 - WP/Plates/Glazing/Panels/Louvers

| | [ 101[07-09-10 [12-01-10 e

+Phase 5 - Temporary Exterior Protection

| [ [ 93[09-03-10 [01-17-11 e

+Phase 5 - Epoxy Bolts/Fiber Panels (p.m. work)

| [ | 35[05-04-10[06-23-10

+Phase 5 - WP/Plates/Glazing/Panels

| | | 91]09-03-10 [01-13-11 ——

ELEVATORS (Milestone #2)

+Elevator #1

| | | 40[10-13-09 [12-09-09 [

+Elevator #2

| | | 40[02-08-10 [04-05-10 —
Start date 06-30-09 [ Early bar
poendate 1 . Harbison Mahony Higgins Builders Page 3A of A zrr‘;?’elss per
Rundate _ 06-30-09 | Construction Only DMV Headquarters Building — Sumcriarya bar
Project name P0OD Preliminary Schedule June 30, 2009 ¢ Start milestone point
© Primavera Systems, Inc. 194 Finish milestone poin




Orig Early Early

Activity Description ini
D P Dur | Start | Finish 2009 2010 2011 2012

+Elevator #3
| | | 40[04-06-10 [06-02-10 —
+Elevator #4
| | [ 40]06-03-10[07-29-10 L
+Elevator #5
| | | 40[07-30-10]09-24-10 -

+Elevator #6
| [ | 40[12-10-09 [02-05-10

+Elevator #8

==
+Elevator #7
| [ | 40[12-10-09 [02-05-10
=

| 40[10-13-09 [12-09-09

| |
BUILDING FINISHES (Milestone #2 and #5)
+Basement (Milestone #5)

| | | 244]04-14-10 [03-30-11 C—— 1
+1st Floor (Milestone #2)
| | [ 20[05-14-10[06-14-10 =
+2nd Floor (Milestone #2)
| | | 40[o1-11-10]03-08-10 [
+3rd Floor (Milestone #2)
| | | 15[05-14-1006-07-10 =
+4th Floor (Milestone #2)
| | | 15]06-08-10[06-28-10
+5th Floor (Milestone #2)
| | [ 15[06-29-10 [07-20-10
+6th Floor - Area A (North) (Milestone #2)
| | | 177]01-12-10 [09-22-10 — T —
+6th Floor - Area B (South) (Milestone #2)
| | | 182]01-19-10 [10-06-10 (|
+Low Roof/Penthouse (Milestone #5)
| | [ 45[12-18-09 [02-23-10 —
+High Roof (Milestone #5)
80/02-24-11 |06-15-11 | E——

SITE PREPARATION

+All Areas
[ [ | 22]09-15-09 [10-14-09
FOUNDATIONS
+All Areas
| | | 55[10-15-09 [01-05-10 ==l
STRUCTURE |
Start date 06-30-09 [ Early bar
prshdee o] . Harbison Mahony Higgins Builders Page 4A of 5A Z:ﬁ?c;elssa?ar
Rundate  06-30-09 Construction Only DMV Headquarters Building [ Summary bar
Project name P00D Preliminary Schedule June 30, 2009 ¢ Start milestone point
© Primavera Systems, Inc. 194 Finish milestone poin




Activity Description Orig Early Early
ID D Start | Finish
aepEn e 2009 2010 2011 2012
+All Areas
| | | 105]12-18-09 [05-18-10 —— —
CUP BUILDING FINISHES
+All Areas
| 175]02-12-10 [10-21-10 ———
JOINT TRENCH
+All Areas
| [ | 70]05-12-10 [08-20-10 [E—
SYSTEMS COMMISSIONING
+All Areas
81]10-22-10 [02-16-11 [ E—
ITEWORK (Milestone #5)
+All Areas
| | | 443]12-11-09 [09-07-11 e — —
Start date 06-30-09 [ Early bar
Finish date  11-14-11 . I . P b
Data date 07-09-09 ) Harbison Mahony nggms Builders Page 5A of 5A | C:ﬁi;elsbsarar
Rundate  06-30-09 _ Construction Only DMV Headquarters Building
Project name P0O0D . . [ Summary bar
Prellmlnary Schedule June 30, 2009 ¢  Start milestone point
© Primavera Systems, Inc. <& Finish milestone poin




