Description Dur Dur Start Finish

0001 Design & Buyout 64d*| 6d*[300CTO9A |29JAN10 Design & Buyout
1000 Project Kick-off Meeting 0 0| 300CT09 A <@ Project Kick-off Meeting
1010 HMH investigate existing conditions 1d 0| oaNOVO9 A | 04NOVO9 A I HMH investigate existing conditions
1020 HMH prepare Architectural RFP 4d 0| 0SNOVO9 A | 1INOVO9 A HMH prepare Architectural RFP
1030 Architectural Proposals 8d 0[ 12NOVO9 A | 20NOVO9 A Architectural Proposals
1040 Architect Interviews 2d 0[24NOVO9 A | 25NOVO09 A Architect Interviews
1050 Architect Selection 1d 0[30NOVO9 A | 30NOVO9 A I Architect Selection
1060 Start Design Process 0 0| 30NOV09 A < Start Design Process
1070 Pre-Design ad 0| 01IDEC0O9A | 04DEC09 A Pre-Design
1072 Conceptual Design/Programming 5d 0| 07DEC09A |[11DECO09 A Conceptual Design/Programming
1074 Design Development 5d 0| 14DEC09A [08JAN10 A Design Development
1076 Construction Documents 15d 0| 04JAN10A | 21JANI0A ] Construction Documents
1080 Submit for Demo/Added Door Permit 0 0 19JAN10 A < Submit for Demo/Added Door Permit
1090 Submit for TI Permit 0 0 22JAN10 A J Submit for TI Permit
1100 Demo Permit Review 3d 0| 19JAN10A | 22JAN10A 4 Demo Per mit Review
1110 TI Permit Review 10d| 10d|22JAN10 04FEB10 =————3 TI Permit Review
1120 HMH Prepare MEPF RFP 4d 0| 30NOVO9 A | 09DECO09 A HMH Prepare MEPF RFP
1130 MEPF Proposals 6d 0| 09DEC09A | 17DEC09 A MEPF Proposals
1140 MEPF Selections 1d 0| 21DEC09 A | 30DECO09 A MEPF Selections
1160 Buyout Subcontracts 10d| 6d|19JANI0A | 29JAN10 E— BLyout Subcontracts
1200 Construction 46d *| 46d *| 25JAN10 29MAR10 Construction
1210 Start Demolition 0 0| 25JAN10 @ Start Demolition
1220 Demo Wall/Tie in to existing San Sewer 10d| 10d| 25JAN10 05FEB10 Demo Wall/Tie in to existing San Sewer
1230 Start Construction 0 0] 08FEB10 < Start Construction
1240 Layout 1d|  1d|08FEB10 08FEB10 I Layout
1250 MEPF Overhead/Revise grid/lighting 6d| 6d| 09FEB10 16FEB10 MEPF Overhead/Revise grid/lighting
1260 Framing/Rock one-side 4d|  4d| 17FEB10 22FEB10 Framing/Rock one-side
1270 MEP Wall Rough-in 4d|  4d| 19FEB10 24FEB10 == MEP Wall Rough-in
1280 MEP Inspection 1d|  1d|25FEB10 25FEB10 1 MEP Inspection
1290 Taping Walls Side 1 3d| 3d|23FEB10 25FEB10 Taping Walls Side 1
1300 Rock Walls Side 2 2d|  2d|26FEB10 01IMAR10 =3 RockWalls Side 2
1310 Taping Walls Side 2 3d| 3d|01IMAR10 03MAR10 = Taping Walls Side 2
1320 Painting 5d|  5d|26FEB10 04MAR10 Painting
1330 Install Casework 7d|  7d| 02MAR10 10MAR10 Install Casework
1340 Floor Covering 10d| 10d| 08MAR10 19MAR10 Floor Cowering
1350 MEP Fixtures/Trim 4d 4d| 22MAR10 25MAR10 MEP Fixtures/Trim
1360 Install Equipment 3d| 3d|24MAR10 26MAR10 = Install Equipment
1370 Install Furniture 1d 1d| 26MAR10 26MAR10 I Install Furniture
1380 Start-up, TAB 4d|  4d|24MAR10 29MAR10 Start-up, TAB
1390 Construction Complete 0 0 29MAR10 < Construction Complete
Start date 300CT09
Finish date 29MAR10 HMH Builders, Inc.
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